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ARTICLE INFO ABSTRACT

An important indicator of an organization's success is its performance, which is
measured by how well it meets its goals during a certain time frame, usually
evaluated once a year. Several variables, like as management accounting and
organisational change, may impact it, and it represents how well or poorly a
company has achieved its aims. In order to accomplish success in the face of high
environmental uncertainty, firm management must undertake organisational
modifications and adjustments to managerial accounting processes. This research
delves into the complex web of connections between performance, organisational
transformation, and new developments in accounting for organisations. This study
has a dual purpose: first, to examine managed accounting's impact on
organisational performance; and second, to assess that impact.

The study integrates quantitative and qualitative analyses to provide
comprehensive insights. Primary data was collected through surveys and
questionnaires administered to 50 respondents from five selected organizations,
representing diverse industries. Secondary data, including organizational records,
annual reports, and literature reviews, supplemented the primary findings.
According to the findings, management accounting techniques have a substantial
impact on organisational performance via better allocation of resources, handling
of risks, and efficient operations. In addition, organisations may better adapt their
plans to meet the ever- changing needs of the market by using modern
management accounting procedures. Organisations aiming for sustained
development and adaptation in competitive situations may get practical insights
from the results, which highlight the dual function of accounting for business as
an evolutionary catalyst as well as success driver.

Keywords: Management accounting, organization changes, performance,
environment, operational efficiency.

1. Introduction

Achieving performance is closely tied to the function of management accounting. Several internal and
external variables impact the evolution of accounting for business procedures (Moores & Yuen, 2001). The
level of competition, the size of the organisation, the technology used in generation, the capability of the
organisation, and the degree of environmental unpredictability are all elements to consider (Luther &
Longden, 2002). Accounting for managerial purposes is more than just a series of procedures; it's a
philosophy and set of standards that help emerging manufacturing organisations make better decisions (Tuan
Mat et al., 2016).

Technological advancements, especially in manufacturing, have significantly altered cost structures.
Automation and advanced manufacturing systems have reduced reliance on direct labor and inventory,
shifting the focus to operational speed determined by technology rather than manual effort. As a result,
traditional cost control systems often fail to assist managers in resource management and cost identification.
The accounting procedures, strategies, and organisational structures must all be in sync and work together to
help a firm accomplish its performance goals and gain an unfair advantage (Moores & Yuen, 2001).
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Therefore, the following goals informed the current study's methodology and attempted to demonstrate the
significance for leadership accounting:

1. To analyse the effect of management accounting on organizational performance.
2. To study the role of management accounting in organizational change and performance.

2. Literature Review

Tuan Mat et al. (2016) highlighted that changes in management accounting practices have emerged as a
critical area of focus, shedding light on the disparities in their application across organizations. These
variations stem from the necessity for companies to adapt to both internal and external environmental
changes.

Laitinen (2014) categorised the elements impacting management accounting transformation into six
categories: need for data; changes in technology and the setting openness to alteration Allotted funds for
transformation Objective of the shift away from inside The variables that contribute to change in accounting
for business procedures are complex, as these categories show. Polnaya and others (2018) point out the
relationship between performance and turnover. It emphasizes the role of dynamic practices in driving
organizational results.

Organisational adaptation in response to changing external conditions There is a thorough examination of
the relationship between shifts in accounting practices and improved business outcomes. Organisational
strategy and structure are examples of contextual facts. According to Moores and Yuen (2001) and Baines and
Langfield-Smith (2003), organisations can greatly benefit from organisational accounting practices when
they are well-grounded in relevant information. This, in turn, leads to increased organisational efficiency.
This points to a two- way street where the accounting procedures are both influenced by and reflect
organisational success. Because of the ever-changing nature of these factors, it is crucial for management
accounting procedures to adapt in order to keep up with the needs of modern businesses.

3. Material Methods

The research applied a both quantitative and qualitative approach to analyse the data. The data was collected
from both, for primary data the survey/ Questionnaire was done in 5 selected organizations, and 10
respondents were approached from each organization. The secondary has been sourced from organizational
records or annual reports with literature review of related studies to fulfil the study objectives.

4. Result and Discussion

4.1 “Effect of management accounting on organizational performance”

Providing essential data and instruments for making choices that link both monetary and monetary
objectives alongside organisational objectives, management accountancy plays a major role in defining
organisational success. It bridges the gap between operational activities and long-term vision, enabling
organizations to adapt to dynamic market conditions, optimize resource allocation, and enhance overall
efficiency.

Table: 1.1 Responses on effect of management accounting on organizational performance

S.no [Statements Strongly [Disagree |[Neutral |Agree Strongly
Disagree Agree
1. Management accounting
practices provide crucial6 13 9 14 ]
insights for strategic
decision-making.

2. The use of management|
accounting systems hasy 8 10 15 10
significantly improved|
operational efficiency.

3. Management accounting
supports better resourcels 12 10 10 13
allocation across

departments.

4. Risk management

processes are more effective
due to managementy 11 7 17 11
accounting practices.
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5. Regular performance

evaluations supported by
management accounting6 10 6 17 11

have
enhanced employee
roductivity.

6. Management accounting

practices  contribute to

delivering products/services
that meet customer

expectations.

Source: Created by researcher from the collected data through Questionnaire Here is the analysis of

responses collected from questionnaire:

20 10

[=))
N
N

1. Management accounting practices provide crucial insights for strategic decision- making:
44% (22 out of 50) respondents agree or strongly agree, while 38% (19 out of 50) disagree or strongly
disagree. A moderate number of respondents believe management accounting aids strategic decision-making,
but a significant portion remains unconvinced. This indicates a potential gap in its perceived utility,
suggesting room for improvement in communication or implementation.

2. The use of management accounting systems has significantly improved operational
efficiency: 50% (25 out of 50) agree or strongly agree, whereas 30% (15 out of 50) disagree or strongly
disagree. A majority perceive positive effects on operational efficiency. This suggests management accounting
systems have a tangible impact on enhancing efficiency, though 30% neutral or dissenting responses indicate
variability in effectiveness.

3. Management accounting supports better resource allocation across departments: 46% (23
out of 50) agree or strongly agree, but 34% (17 out of 50) disagree or strongly disagree. Nearly half the
respondents recognize the benefit of management accounting in resource allocation. However, dissenting
opinions suggest that resource allocation practices could be refined or more effectively communicated.

4. Risk management processes are more effective due to management accounting practices:
56% (28 out of 50) agree or strongly agree, while 30% (15 out of 50) disagree or strongly disagree. A majority
find management accounting beneficial for risk management, which is a critical organizational function. The
strong agreement suggests a clear linkage between management accounting practices and improved risk
management.

5. Regular performance evaluations supported by management accounting have enhanced
employee productivity: 56% (28 out of 50) agree or strongly agree, with only 32% (16 out of 50)
disagreeing or strongly disagreeing. Respondents largely believe performance evaluations linked to
management accounting enhance productivity. This indicates a positive organizational impact, though some
dissent indicates a need for fine-tuning evaluation mechanisms.

6. Management accounting practices contribute to delivering products/services that meet
customer expectations: 60% (30 out of 50) agree or strongly agree, while 26% (13 out of 50) disagree or
strongly disagree. The majority opinion reflects confidence in management accounting contributing to
customer satisfaction, suggesting its effectiveness in aligning operations with market needs.

Overall, the analysis shows a generally positive perception of management accounting practices' impact on
organizational performance.

4.2 Role of management accounting in organizational change and company performance
Numerous aspects, including pricing, share of the marketplace, promotion, product offers, number of rivals,
and their activities, need constant monitoring by businesses. According to Bell and Hoque (2009), this may
be accomplished with the use of systems of accounting data that facilitate both monetary and non-monetary
productivity. Employees are able to concentrate on uniqueness tactics, such increasing quality, assuring
delivery on time, and boosting relations with customers to achieve consumer fulfilment, thanks to advanced
management accounting procedures. One tool that managers may use to keep costs down while still meeting
the needs of customers for reliability and usefulness is target costing. To differentiate oneself in a crowded
market, financial reporting systems are essential (Seal, 2006).

Management accounting methods are subject to change due to factors such as market rivalry and technology
improvements (Baines & Langfield-Smith, 2003; Bisbe et al., 2007; Waweru & Uliana, 2016). Improving
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industrial and consumer service should be a company's top priority in order to adapt to a changing competitive
environment (Bell & Hoque was, 2009). Based on prior studies (James Baines & Langfield-Smith, 2003;
Haldma & Laits, 2002; Hoque, 2001), companies may improve their Accounting and Financial Management
Systems (MAS) to better handle fierce market rivalry. development in technology This is particularly the
case in the building industry. The introduction of technology such as computers modifies the cost curve by
reducing the demand for direct labour and material. Instead of human operators, machines and industrial
systems now do the heavy lifting. Therefore, conventional cost control solutions fall short when it comes to
assisting managers with resource management and identifying pertinent expenses.

The results of this research show that measures to improve quality and better managerial accounting
processes go hand in hand. better non- financial outcomes, activity-based oversight, and comparability.
Improving accounting for business processes promote mobility and boost not financial inclusion, as shown by
these studies. The outcomes of performance in a manufacturing setting

5. Conclusion

In summary, management accounting systems play an important role in helping companies Be competitive by
supporting a differentiation strategy that emphasizes quality, delivery and customer service. As market
competition and technological advances evolve, businesses must adapt their accounting practices to increase
efficiency and efficiency. Automation makes traditional cost control systems less effective. This makes
advanced methods such as target costing and activity-based management critical to success. Studies show
that adopting these practices improves non-financial performance. and make businesses more flexible

The analysis shows that the majority of respondents agree that management accounting improves operational
efficiency. Risk management Employee productivity and customer satisfaction. However, there are still areas
for improvement. This is because a significant proportion remain neutral or disagree with the effectiveness of
strategic decision-making and resource allocation. It suggests areas for better communication, training, and
refinement of practices. To ensure that operations are consistent and efficient throughout the organization.
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