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ARTICLE INFO ABSTRACT

Recent technological developments, changing social conventions, and an
increasing reliance on digital platforms for social connections have all contributed
to the explosive growth of the dating app industry. This study examines the
critical interplay between customer acquisition and retention strategies, which are
essential for dating app platforms to remain competitive in a crowded market.
Simultaneously, it investigates retention tactics, including gamification,
algorithm-driven personalization, and community-building initiatives, all
designed to enhance user loyalty and engagement.

The study highlights that innovations focused on retention are crucial for long-
term sustainability and profitability, drawing on an analysis of consumer
behaviour patterns and industry practices. Key findings show that effective
retention strategies lead to growth by fostering brand loyalty and reducing user
churn, whereas acquisition mainly focuses on bringing users to the platform. This
study offers valuable insights for dating app developers aiming to optimise their
customer lifecycle management and enhances our understanding of strategic
marketing within digital platforms.

Keywords: Customer acquisition « Customer retention e customer lifecycle
management « Dating Apps Industry

1. INTRODUCTION

The dating app industry has undergone transformative growth over the past decade, revolutionizing the way
individuals form romantic connections. Valued at over $5.8 billion globally as of 2023, the industry continues
to attract a wide range of users spanning different age groups, cultural backgrounds, and relationship
preferences (Statista, 2023). With major players such as Tinder, Bumble, and Hinge leading the market,
competition among platforms is fierce, compelling companies to focus equally on acquiring new users and
retaining existing ones to ensure profitability and sustainability.

Most popular dating apps worldwide in June 2024, by number of monthly
downloads
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Figure 1: Monthly Downloads of Popular Dating App Industry.
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Customer acquisition, the process of attracting and converting prospective users, is particularly challenging
in a saturated market where countless apps vie for user attention. Platforms deploy strategies such as
targeted advertising, freemium models, and partnerships with influencers to build brand visibility and attract
users. Simultaneously, they emphasize niche marketing to cater to specific audiences, such as LGBTQ+
communities or individuals seeking serious relationships, to differentiate themselves from competitors.

While acquisition is critical for growth, customer retention—the ability to engage users and encourage long-
term loyalty—has become the cornerstone of sustainability. Retention strategies are tailored to provide
continuous value through personalised recommendations, gamified features, and community-building
efforts. For example, many dating apps use machine learning algorithms to match users based on preferences
and behavioural patterns, creating a more satisfying user experience. Other platforms introduce unique
engagement tools, such as interactive events or social features, to maintain user interest over time.

Despite the growing emphasis on retention, the dating industry faces unique challenges due to its inherently
transient user lifecycle. Successful matches often lead to users leaving the platform, while poor experiences or
unmet expectations contribute to high churn rates. This duality underscores the importance of developing
strategies that strike a balance between acquiring new users and fostering meaningful, long-term
engagement.

This study explores the dynamic interplay between customer acquisition and retention in the dating app
industry. By analysing industry trends, marketing strategies, and user behaviour patterns, the research
identifies best practices and emerging innovations that enable platforms to remain competitive. Through this
lens, the study also examines the broader implications of acquisition and retention strategies on user
satisfaction, brand loyalty, and revenue generation in a rapidly evolving digital ecosystem.

2. REVIEW OF LITERATURE

Customer acquisition and retention form the backbone of sustained growth in service-oriented industries. In
the context of the dating app industry, where competition is intense and user expectations rapidly evolve, the
interplay between these strategies is critical for success. This section reviews existing research,
emphasising data-driven insights, theoretical frameworks, and practical applications.

Customer Acquisition in Digital Platforms

Research shows that customer acquisition costs (CAC) in the dating industry are higher than in many other
sectors due to the need for targeted marketing and user engagement. In 2022, the average CAC for major
dating apps like Tinder and Bumble was estimated at $25 per user (Statista, 2023). To mitigate these costs,
platforms deploy a variety of acquisition strategies:

Freemium Models: Studies indicate that 78% of dating app users initially engage with free tiers, and up to
40% upgrade to paid plans within six months if value-added features (e.g., unlimited swipes or enhanced
visibility) are offered (Smith & Brown, 2021).

Social Media Marketing

Platforms allocate up to 40% of their marketing budgets to social media campaigns, leveraging influencers
and viral trends. For instance, Bumble’s influencer-led campaigns in 2021 resulted in a 35% increase in app
downloads during the first quarter (McCarthy et al., 2021).
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Figure 2: Age distribution of dating App Users

Niche Targeting

Niche apps such as Christian Mingle and Grindr show user growth rates of 15-20% annually by focusing on
underserved demographic segments (Johnson & Davis, 2020).

User demographics significantly influence acquisition strategies. Millennials (25—40 years old) and Gen Z
(18—24 years old) account for over 70% of dating app users globally. These groups prioritise accessibility,
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interactivity, and visually appealing interfaces, prompting platforms to emphasise ease of onboarding and
gamification features (Chen & Tsai, 2019).

Customer Retention in the Dating Industry

Retaining users is a more cost-effective strategy than acquiring new ones, with studies suggesting that
improving retention rates by just 5% can increase profits by 25-95% (Reichheld & Schefter, 2000). However,
the dating app sector faces unique retention challenges due to its transient user base—successful matches or
dissatisfaction often led users to churn. Retention strategies are focused on maintaining engagement and
loyalty through:

Personalization: AI-driven recommendation systems have proven effective, with platforms reporting up to
65% user satisfaction rates when algorithms are tailored to user preferences (Chen & Tsai, 2019).

Gamification: Features such as streak rewards, badges, and interactive story modes, like Tinder's Swipe
Night, result in a 20-25% increase in daily active users.

Daily Active Users Before and After Garnified Feature Launch
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Figure 3: Daily Active Users before and after gaming feature launch

Community-Building Features: Bumble’s expansion into professional networking (Bumble Bizz) and
friendship matching (Bumble BFF) has extended its user lifecycle, contributing to a 30%.

The Balance Between Acquisition and Retention
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Figure 4: Breakdown of churn reason among dating app users
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Balancing acquisition and retention are a critical challenge for dating app platforms. McCarthy et al. (2021)
emphasise that acquisition is front-loaded, requiring significant investment upfront, while retention
strategies yield cumulative benefits over time.

Costs: The cost to acquire a user is 5x higher than retaining one. Dating apps, on average, spend $1.2 billion
annually on marketing, while investing $600 million in retention-focused technologies (Statista, 2023).
Revenue Impact: Subscription-based models, driven by retention efforts, contribute over 70% of the total
revenue for platforms like Match Group, which owns Tinder, Hinge, and OkCupid (Match Group Annual
Report, 2022).

Emerging Trends and Ethical Considerations: Integration of Emerging Technologies- Emerging
technologies such as augmented reality (AR) and virtual reality (VR) are reshaping the dating experience.
Apps that integrate immersive technologies report higher engagement rates, with projections suggesting that
AR/VR integration could drive a $1 billion increase in annual revenue by 2030 (Lee & Chen, 2022).

Ethical AI and Data Privacy- The role of Al in retention raises ethical concerns. Studies indicate that 48% of
users are concerned about privacy issues, such as data misuse and biassed algorithms (Johnson & Kumar,
2022). Addressing these issues is crucial for maintaining user trust, which directly impacts retention rates.

Marketing Spend by Acquisition and Retention Strategies (2015-2023)

160} =N Acquisition Strategies
 fletention Strategies

140

120

Marketing Spend (in Million $)
g

Year
Figure 5: Marketing spend by Acquisition and Retention Strategies
3. RESEARCH METHODOLOGY

Research Design

This study adopts a secondary research design to analyze customer acquisition and retention strategies in the
dating industry. The research focuses on synthesizing existing data from credible sources, including industry
reports, academic studies, case studies, and market analyses, to develop a comprehensive understanding of
strategic trends and practices.

Research Objectives

1. To identify effective customer acquisition strategies implemented by leading dating platforms.

2. To evaluate user retention techniques and their impact on customer loyalty and engagement.

3. To analyze the influence of technological innovations and market trends on customer acquisition and
retention.

4. To synthesize best practices for optimizing customer lifetime value in the dating industry.

Data Collection Methods

The study relies on secondary data sourced from:

1. Industry Reports: Reports from peer-reviewed journal articles on marketing strategies, customer
relationship management, and user behavior in digital platforms.

2. Case Studies: Analysis of successful dating platforms such as Tinder, Bumble, and eHarmony to
examine their strategies.

3. Media Articles: Relevant news articles and blog posts highlighting trends, innovations, and user
perceptions in the dating industry.

Ethical Considerations
Ensuring the integrity and credibility of sources by cross-referencing multiple reputable reports and studies.
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4. DATA ANALYSIS AND RESULTS

The dating industry has become a multi-billion-dollar market, with global revenue projected to exceed $10
billion by 2025. Acquiring customers in this competitive space requires innovative and multifaceted
strategies. Companies leverage digital marketing, business models like the freemium approach, and niche
targeting to drive growth and attract diverse user bases.

4.1 Digital Marketingand Social Media

Digital marketing plays a crucial role in acquiring customers in the dating industry, with platforms relying
heavily on social media to target their core demographics. This involves utilizing a mix of influencer
partnerships, viral content, and paid advertisements. Platforms like Tinder, for example, have partnered with
celebrities such as Keke Palmer and Megan The Stallion to promote their brand through Instagram, TikTok,
and YouTube campaigns. These partnerships not only market research firms like Statista, IBIS World, and
Research and Markets, providing insights into market trends, user behavior, and competitive analysis.
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Figure 6: Data on Growth in privacy Concerns among Users
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Academic Literature: boost brand visibility but also resonate with younger audiences, making the platform
more relatable and appealing.

Social media also enables dating apps to analyze demographic and behavioral data. For instance, Bumble
uses Instagram and TikTok analytics to identify trends among its target audience, tailoring its campaigns to
resonate with Gen Z and millennials. Viral campaigns, such as Tinder’s "Swipe Night" event—a first-of-its-
kind interactive story experience—drove significant engagement, leading to a reported 26% increase in
matches and 12% rise in messages exchanged during the event.

In addition to direct advertising, many dating platforms focus on user-generated content. For example, the
hashtag #Bumble has over 1 billion views on TikTok, with users sharing personal experiences or tips,
indirectly promoting the platform. This organic reach complements paid campaigns, creating a holistic digital
marketing approach.

4.2 Freemium Modeland In-App Purchases

The freemium model has revolutionized customer acquisition in the dating industry. By offering free access to
basic features, platforms remove barriers to entry, allowing users to explore the app's core functionality
without immediate financial commitment. For example, Tinder’s free tier allows users to swipe and match,
but additional features like “Super Likes,” “Boosts,” and “Passport” are locked behind a paywall. This strategy
has proven effective in converting free users into paying subscribers.

In fact, Tinder, the highest-grossing dating app globally, generated $1.79 billion in revenue in 2022, with a
significant portion coming from its in-app purchases and subscription plans like Tinder Gold and Tinder
Platinum. Similarly, Bumble reported that 15% of its monthly active users are paying subscribers, driven by
features like “Spotlight” and “Super Swipes.”

These in-app purchase options also encourage deeper engagement. For example, users purchasing “Boosts” to
highlight their profiles during peak hours are more likely to have higher match rates, incentivizing other users
to consider similar upgrades. Freemium models thus serve as both an acquisition and retention strategy,
offering free accessibility while encouraging long-term investment in the platform.
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4.3 Event-Based and Niche Marketing

The dating industry has seen significant success with event-based campaigns and niche marketing strategies
that cater to specific user demographics or interests. Platforms like Hinge have carved out a distinct identity
by branding themselves as a "relationship-oriented" app. Unlike Tinder, which emphasizes casual dating,
Hinge’s tagline, “Designed to be Deleted,” appeals to individuals seeking long-term connections. This
differentiated positioning has helped Hinge grow exponentially, with downloads increasing by 400% between
2018 and 2022. Niche dating platforms have also risen to prominence, tapping into underserved markets. For
instance, FarmersOnly targets rural singles, with the tagline, “City folks just don’t get it,” while Christian
Mingle focuses on faith-based connections for Christian users. Apps like J Swipe cater to the Jewish
community, while Silver Singles focuses on individuals aged 50 and older. These targeted approaches create a
personalized user experience, making it easier for users to find compatible matches, which in turn drives
customer acquisition through word-of-mouth and community trust.

Event-based campaigns, such as speed dating events, online mixers, or holiday-themed promotions, also help
platforms attract new users. Bumble frequently hosts networking and dating events, offering participants free
perks for signing up or upgrading their accounts. Similarly, OkCupid has run themed campaigns around
Valentine’s Day or Pride Month, capitalizing on cultural moments to boost downloads.

Beyond demographics, some platforms cater to highly specific interests or lifestyles. For example, Veggly is a
dating app designed exclusively for vegans and vegetarians, while Tastebuds connects users based on their
shared music preferences. These hyper-niche platforms, though smaller in scale, build loyal user bases and
stand out in a crowded market.

5. CUSTOMER RETENTION STRATEGIES IN THE DATING APP INDUSTRY

Customer retention is a critical aspect of sustainability in the dating industry. While acquiring users is
important, ensuring they remain active on the platform is essential for fostering loyalty, improving revenue
streams, and reducing churn. To achieve this, dating platforms rely on strategies such as personalization,
community engagement, and continuous feature innovation.

5.1 Personalization and Recommendation Algorithms

Retention in the dating industry heavily relies on personalization. Platforms use Al-powered algorithms to
analyze vast amounts of user data, such as preferences, swiping patterns, interactions, and demographic
information, to provide tailored experiences. This approach enhances user satisfaction by creating matches
that feel highly relevant and increases the likelihood of long-term engagement.

For example, Tinder’s Smart Photos feature uses machine learning to reorder a user’s profile pictures based
on their performance in attracting swipes. This innovation reportedly leads to a 12% increase in matches
making users feel the platform is working effectively for them. Similarly, OkCupid’s algorithm-based
compatibility scores, derived from in-depth questionnaires, offer users highly compatible matches, fostering
deeper connections and retention.

Beyond matchmaking, platforms like eHarmony integrate behavioral insights into their algorithms, creating a
seamless user journey. eHarmony’s compatibility matching system, which has evolved over two decades, uses
psychological research to align users based on personality traits and relationship goals, contributing to their
reputation as a platform for serious, long-term relationships. According to eHarmony’s internal data, the
platform facilitates over 15 million matches annually, highlighting the role of advanced algorithms in
retention.

Personalization extends to communication as well. Bumble’s notification system, powered by Al, sends timely
and tailored reminders, such as prompts to reconnect with matches or suggestions to participate in app
events. This strategy ensures users feel engaged even when they aren’t actively using the app.

5.2 Community Engagement and Gamification

Creating a sense of community is another highly effective retention strategy. By fostering belonging and
engagement, dating platforms encourage users to view the app as more than just a matchmaking tool.
Features that integrate social elements and gamification have been particularly impactful.

Platforms like Bumble have diversified their offerings with features like "Bumble BFF" and "Bumble Bizz."
These extensions allow users to forge friendships and professional connections, making the app more
versatile and relevant in their lives. This sense of community ensures users continue to return, even when
they are not actively seeking romantic relationships. For instance, Bumble’s focus on building a “female-first”
community has resulted in 42 million active monthly users globally as of 2023, a testament to the success of
its retention strategies.

Gamification is another crucial element. Hinge’s interactive prompts, such as conversation starters based on
user profiles, gamify the process of engaging with matches. These prompts not only improve interaction rates
but also create a playful and less intimidating environment. Similarly, Tinder’s Swipe Night feature, a
choose-your-own-adventure video series, allows users to participate in shared experiences and discover
matches based on their choices. Introduced in 2019, Swipe Night reportedly led to a 26% increase in matches
and a 17% increase in messages during its initial run, demonstrating the power of gamification in driving user



Dr Sushma Rani et.al / Kuey, 30(1), 10927 7790

retention.

Platforms like Coffee Meets Bagel emphasize small-scale, personalized events, such as virtual speed dating
nights, to foster a sense of exclusivity and connection. =~ These = community-driven  initiatives  create
meaningful experiences that encourage users to remain loyal to the platform.

5.3 Continuous Updates and Feature Innovation

The dating industry is fast-paced, requiring platforms to adapt to changing user expectations and market
trends through continuous updates and innovative features. Retention relies heavily on keeping the platform
fresh and engaging for users.

Tinder exemplifies this approach with its consistent feature rollouts. For example, the introduction of video
chat in 2020 allowed users to connect virtually during the COVID-19 pandemic, addressing a growing need
for remote dating solutions. This feature not only kept users engaged but also positioned Tinder as a platform
that adapts to societal changes. Similarly, Tinder’s Explore tab, launched in 2021, allows users to discover
matches based on shared interests and participate in interactive events, such as music festivals or dating
games, broadening the scope of user interaction.

Hinge has also leaned heavily into innovation to retain its user base. The platform’s “We Met” feature,
introduced in 2019, asks users for feedback after meeting a match in real life. This feedback loop not only
improves the platform’s algorithm but also signals to users that their experiences matter. By creating a
dynamic system that adapts to user needs, Hinge has established itself as a leader in retention, with 91% of
users surveyed in 2022 reporting satisfaction with their matches.

Innovation in niche features is another retention strategy. For example, Her, a dating app for LGBTQ+
women, frequently updates its platform to reflect evolving cultural trends and user preferences. By
integrating curated content, event promotions, and social networking features, Her creates an inclusive and
engaging space that keeps users invested in the platform.

Additionally, platforms like eHarmony and Match.com have embraced virtual reality (VR) as the next frontier
of dating. By exploring the potential of VR-based interactions, these platforms aim to provide immersive
experiences, such as virtual date settings or collaborative games, further enhancing user engagement and
retention.

In conclusion, customer retention strategies in the dating industry are multifaceted, combining
personalization,community engagement, and continuous innovation. By leveraging Al-powered
recommendation algorithms, fostering a sense of belonging through gamified and community-oriented
features, and consistently updating their platforms, dating apps ensure users remain engaged and satisfied.
These strategies not only reduce churn but also create sustainable, loyal user bases, ensuring long-term
growth and relevance in a highly competitive industry. Platforms that adapt to user needs and market trends
through technological innovation and creative engagement are well-positioned to thrive in the ever-evolving
dating landscape.

6. DISCUSSION

While both acquisition and retention are essential, this study underscores that retention is particularly crucial
for the long-term sustainability of dating platforms. In the competitive dating industry, where user churn
rates are inherently high due to the transient nature of many user goals (e.g., finding a match or
experimenting with a new platform), retaining users remains one of the most significant challenges.
Retention strategies that focus on enhancing user experience, fostering loyalty, and addressing churn factors
are pivotal for ensuring the platform's stability and growth over time.

Platforms with high retention rates benefit from several key advantages. Firstly, improved brand loyalty
emerges as users who have positive, engaging experiences are more likely to remain active on the platform
and recommend it to others. For example, a study by McKinsey & Company in 2022 revealed that businesses
with strong retention strategies were 2.5 times more likely to foster word-of-mouth referrals. Secondly, trust
among users increases, as retained users often perceive the platform as reliable and effective in meeting their
needs. Dating apps like Hinge and eHarmony, which position themselves as  serious relationship-oriented
platforms, consistently emphasize user satisfaction to ensure retention. Finally, consistent revenue streams
become more achievable with retention, as long-term users are more likely to subscribe to premium plans or
make in-app purchases. In-app purchases alone accounted for nearly $3.08 billion in revenue for the global
dating industry in 2022, demonstrating the importance of keeping users engaged over extended periods.
Moreover, retaining users is considerably more resource-efficient than acquiring new ones. According to a
2021 study by HubSpot, it costs approximately 5-7 times more to acquire a new user than to retain an existing
one. This cost difference highlights the economic advantages of focusing on retention strategies, as platforms
can allocate their budgets more effectively toward enhancing user experience and satisfaction rather than
launching extensive acquisition campaigns. For instance, Tinder’s loyalty programs, which reward long-term
users with discounts on premium services, not only improve retention but also reduce the need for
continuous new-user campaigns.

This study also emphasizes the transformative role of emerging technologies, such as AI and machine
learning, in driving improvements in both acquisition and retention strategies. By leveraging data analytics
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and user behavior insights, dating platforms can achieve unprecedented levels of personalization and
efficiency. For example, Tinder's recommendation algorithms analyze billions of data points daily to provide
users with optimized matches based on their swiping habits, preferences, and even regional trends. This
level of precision not only attracts new users intrigued by the platform's functionality but also retains existing
users by making the platform feel tailored to their unique preferences.

Additionally, platforms like OkCupid and Bumble use machine learning to enhance marketing campaigns. By
predicting user preferences and trends, these platforms create targeted ads and onboarding experiences that
resonate with potential users, driving acquisition. At the same time, they analyze user behavior to deliver
personalized recommendations and notifications that keep current users engaged. For instance, Bumble’s
push notification system, which uses Al to remind users to message their matches before they expire, has
reportedly reduced churn rates by 25% since its introduction in 2021.

Emerging technologies also contribute to creating a more cohesive and appealing platform environment.
Features like Hinge’s "We Met" feedback system use data from user interactions to improve future matches,
fostering a sense of involvement and satisfaction for users who see their preferences actively shaping the
platform. Similarly, Bumble's Compliments feature, launched in 2022, allows users to send thoughtful notes
before matching, leveraging machine learning to curate icebreaker prompts based on shared interests. These
innovations not only enhance the user experience but also ensure users remain engaged, further bolstering
retention.

In conclusion, while acquisition strategies are essential for bringing users to a platform, retention strategies
are the linchpin for sustainable success in the dating industry. By focusing on user retention through
personalization, trust-building, and technological innovation, dating platforms can ensure long-term growth,
cost-efficiency, and a competitive edge in an increasingly crowded market. Emerging technologies,
such as AI and machine learning, serve as the backbone of these strategies, driving both acquisition and
retention by optimizing user experiences and marketing efforts. As platforms continue to innovate, the
synergy between acquisition and retention will remain a critical determinant of success in the digital dating
landscape.

7. CONCLUSION AND RECOMMENDATION

The online dating industry has revolutionized how people connect, leveraging digital platforms to offer
convenience, personalization, and enhanced matchmaking experiences. This research analyzed the critical
strategies for customer acquisition and retention in this competitive and rapidly evolving market. The
findings reveal that success hinges on implementing data-driven marketing, engaging gamification features,
and fostering a sense of community to attract and retain users. While significant progress has been made,
platforms must navigate key challenges such as user trust, high competition, and diverse cultural
expectations.

Effective customer acquisition strategies—such as freemium models, targeted advertising, and referral
programs—have proven to be powerful tools in attracting users. These approaches not only lower the barriers
to entry but also create scalable opportunities for revenue generation through premium features. Meanwhile,
retention strategies like algorithm-driven personalization, gamification, and community building
ensure continued engagement and loyalty among users. However, the industry must address rising concerns
over privacy, data security, and the ethical use of Al-driven features to sustain user trust.

Dating platforms should continue to invest in AI technologies to refine matchmaking algorithms and deliver
hyper-personalized experiences. This approach not only improves user satisfaction but also increases the
likelihood of long-term customer retention. However, platforms must ensure transparency in how these
technologies function to maintain user trust.

With growing concerns about data privacy, platforms must prioritize user data protection and comply with
global standards such as GDPR. Transparent policies and user control over data sharing will foster confidence
and reduce churn. Platforms should adapt their marketing and engagement strategies to align with local
cultural norms and preferences. This may involve regional partnerships, tailored content, and the
incorporation of features that resonate with specific user groups.

Beyond subscriptions, platforms can explore revenue opportunities through partnerships, in-app purchases,
and advertising. By offering additional value to both users and advertisers, dating apps can reduce reliance on
subscription models and mitigate financial risks associated with churn.

Integrate Emerging Technologies The integration of virtual reality (VR) and augmented reality (AR) can
create immersive dating experiences, setting platforms apart in a crowded market. Additionally, blockchain
technology could be employed for enhanced data security and verification processes. Platforms like Bumble
have successfully differentiated themselves by promoting inclusivity and fostering a sense of community.
Other platforms can learn from this approach by emphasizing brand values that align with their target
audience’s aspirations, such as sustainability, mental health, or social responsibility.

Gamification remains a powerful tool to enhance engagement. Platforms should continuously iterate and
innovate gamified elements to keep users entertained and invested. Leaderboards, achievements, and
rewards can be reimagined to deepen user connection to the platform.

Regularly collecting and acting on user feedback is essential for keeping up with evolving customer
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expectations. Platforms should create avenues for users to suggest improvements, report issues, and share
their experiences.

In conclusion, the dating industry’s future growth depends on its ability to evolve alongside user expectations
and technological advancements. By addressing challenges and implementing innovative solutions,
platforms can create sustainable models that attract new users while building enduring loyalty among
existing customers. These recommendations provide a roadmap for dating platforms to thrive in an
increasingly competitive and dynamic market.
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