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ARTICLE INFO ABSTRACT

One of the most talked-about topics in today's business environment is how to keep
workers. Recognizing the reasons for employee turnover and implementing
suitable methods for staff retention are crucial. As a result, both companies want a
reduced turnover rate at the maximum conceivable level. Therefore, the purpose
of this study is to examine the influence of human resource management methods
on employee retention in the information technology industry For decades, the
Indian IT industry has been known as an under-researched area. Human resource
strategies were studied as a factor in employee retention in a new research. In the
research, important behaviors and the workplace environment were studied in
connection to employee retention. This study examines the effect of a performance
management system on employee performance, with particular reference to the
Indian IT industry, in terms of its impact on employee productivity.

Key words: Human Resource Management, Performance Management, Indian
IT Industry, organizations, Employees.

INTRODUCTION

HRM is undergoing a revolution as organizations reconsider the function's foundations. HRM is no longer only
about hiring, selecting, and paying personnel. Historically, organizations performed annual or half-yearly
performance evaluations to assess, reward, or penalize employees. The Human Resources Department now
focuses on more than just the conventional activities like finding and hiring new employees, but also on
improving existing employee performance by providing a good and healthy work environment. Leaders have
concluded that a big and well-trained staff is crucial to a company's success. But how can one ensure that the
team is always productive and performing at their best? A well-designed Performance Management system is
the key. As a consequence, it is viewed as a vital tool for both workers and organizations. Performance
management isn't a new notion; employees have long been granted annual increases, expected to attend
training sessions, and given the chance to prove their worth. When activities are completed, they typically may
not directly contribute to the company's strategic goals. Employees were less productive, and firms' resources
were wasted. The traditional performance management method focused only on assessments to reward or
punish employees. As a consequence, there was no opportunity for development or progress.

There has been strong competition in the Indian IT business over the last two decades. Strategies are necessary
to compete both at home and abroad. External factors like money and advertising are vital, but so are internal
factors like employees. Thus, a company's most valuable asset is its employees. Profitable companies have
happy employees. However, one-time assessments do not fulfill today's workplace demands. Performance
Management is a modern system that is required.

Performance management

As opposed to the traditional performance evaluation, it is today considered a strategic asset. It helps in
realizing that being busy does not always equate to being productive. When it comes to solving problems and
achieving short- and long-term goals, performance evaluations and timely feedback are essential components.
It begins with the hiring of an employee and concludes with their departure.
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The overall goal of this method is to increase the performance of employees and the effectiveness of teams. The
main purpose of this procedure is to connect individual objectives with company objectives in order to ensure
overall business success.

Performance management is a procedure that must be followed. It protects individual and team performance
while also ensuring the long-term viability of the organization. In order to accomplish both long-term and
short-term goals, the whole performance management system is intended to assist people in their development.
The line is solely responsible for the poor functioning of the system. Employee dissatisfaction, waste, and
unhealthy competition may all be reduced with effective performance management. Despite the fact that
companies spend a lot of money on Performance Management Systems in the hopes of increasing sales and
marketing, this seldom happens. Firms are unable to give workers the appropriate opportunity at the
appropriate time because they are unaware of their job routine, skill gaps, learning opportunities, or incentives.
A common reason for resignations is because employees believe the company's rules and awards are unjust.
Workers are more likely to slack off when they do not believe they are being treated fairly or that they are
making progress.

Progress in Performance Assessment Performance management systems are vital for all businesses, regardless
of industry. No matter what industry or company they operate in, they are used to evaluate employee
performance against the organization's goals. PMS is a learning and development system, a bridge between
workers and their employers, and a way to improve communication within the organization. Behavioral traits,
psychological well-being, performance variability, performance evaluation, and staff training have lately been
incorporated into company performance management to improve overall performance.

This research examines how to quantify one of the performance management system components, employee
performance, using performance appraisals. It also addresses the pros and demerits of different performance
evaluation system metrics, as well as possible remedies to alleviate the pain of untold tales. The research
finishes with useful recommendations on how to quantify performance appraisals.

Employees can't be maintained in silos while dealing with their individual performance and general growth,
hence the notion of Performance Management was established. Appraisal is a component of Performance
Management. There is a key advantage to performance management since it is a continual learning and
evaluation process, unlike earlier techniques. There is a strong focus on the management and subordinate
sharing responsibilities. A new wave of transformation has occurred, since it is no longer just a mechanical duty
but one with strategic significance. It enhances the competitive advantage of the company, its management,
and its personnel.

Taking Charge of the Workforce Today, many firms are embracing competence models as the foundation for
their performance management systems. An organization's ability to achieve its goals is aided by the ability of
its employees to demonstrate the necessary skills, knowledge, and talents. There are a variety of methods for
gathering information on a job's specific responsibilities and responsibilities.

Performance is nothing more than achieving the goals you've set for yourself. An employee's achievements
must be documented before their performance can be evaluated. For performance management, it's important
to document both results and how those objectives were reached.

Effective use of skills, knowledge, and competencies leads to a high level of performance. Furthermore, it is
vital for both parties to have a clear knowledge of what they anticipate from each other in order to make use of
these products to their most potential. Because of a performance culture, the proper sort of working
environment that encourages individuals to engage in discretionary learning, this can only happen. After a
performance, it is critical that the audience be given honest and helpful comments. Employees who achieve or
exceed expectations are rewarded with either a promotion or a monetary bonus based on their performance.
In the event that an employee's performance falls short of expectations, he or she is encouraged and instructed
on how to improve. Efforts to improve the quality of life are scheduled appropriately. Kumar, V., Tiwari, M.,
Prakash, P., Mohan, R., & Thamban, M. 2021 (3)

Performance Management's goals

It is the primary goal of performance management to develop a high-performance culture, which serves as a
means of achieving a cultural change. The performance management system is meant to ensure that the
employee's journey from the time of joining to the moment of departure is as seamless as possible. By
emphasizing individual and group growth among workers while still ensuring alignment with the organization's
overarching objectives, this approach gives managers more influence over the outcomes. It also seeks to provide
staff with the necessary assistance and direction. Also, the assessment process is aligned with that of the job
description and redesigned so that it doesn't diverge from what the person really accomplishes

Performance-Oriented Culture's Advantages Effective performance management may provide a corporation an
advantage over the competition. This strategy places a high priority on the management of employee
productivity.
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In the interest of the company

As a consequence, employee turnover is minimized, which improves the company's profitability.

A higher level of productivity is achieved because employees are involved in the performance management
process directly. Companies and the people who work for them benefit from it. Management-subordinate
interactions are improved as a result of it.

Managers can make better judgments concerning the well-being of their employees since they are conversant
with the intricacies of their roles. There will be no friction and the managers will provide constructive
comments, as a result, as a manager

Because it makes it possible to see who does well in school and who doesn't, it contributes in the removal of
bias. When it comes to boosting the team, managers may do a variety of things, from deciding on promotions
and raises to transferring players and training them.

It sets defined lines of responsibility and accountability for the employees, enabling them to pursue a planned
career path inside the organization.

As a result, morale is boosted since there is no room for bias in the selecting process.

It provides the employee with the opportunity to improve their skills by providing them with the proper
training. It enables employees to clearly understand their roles and duties. Systems that are often used to
monitor and improve performance.

Each strategy has its own set of pros and downsides. Finding the right strategy is essential. Muralidharan, K.,
& Singh, A. 2020 (6)

Classification System

As the name suggests, this approach gives a numerical number to each employee's production. Though
straightforward, this approach is challenging to implement over a broad variety of employees' talents and
performance levels.

Disbursement That Is Not Involuntary

Many different percentage groupings are assigned to employees depending on their output. Although this
method removes the subjectiveness of the rater, employees feel underpaid when they exceed expectations
owing to grades. This system.

The Pursuit of Result-Oriented Administration

Goal-setting is a two-way conversation between management and the employee. The team meets on a regular
basis to assess their progress toward their goals. Workers are assessed and recognised at the end of the year,
and feedback and ideas are offered to help them improve their performance in the next year. The purpose of
this strategy is apparent. With this approach, both the organization's and each employee's goals are in sync.
McNamara, P. M., Fitzpatrick, K., MacCurtain, S., & O’Brien, M. 2018 (4)

Perspectives from All Directions

Employees and consumers are all evaluated as a result of this procedure. Prejudice cannot exist since the
assessment is performed by a diverse group of individuals. It also raises the individual's awareness of their own
abilities. There is a test center. This method may be used to allow employees to practise a specified set of
operations in a simulated setting. Some of the strategies include role-playing, case studies, in-basket activities,
and group discussions. If you know your employees' strengths and limitations, this technique may be tailored
to suit your needs.

Evaluation scale based on analytic reasoning (BARS)

Workers' conduct may be compared to a set of behavior evaluations utilizing the BARS system. Documented
critical events are subsequently given a score depending on their normalization. Improved feedback and
defined standards are a positive outcome of this. Majid, M. A. 2020 (5)

Accounting for Human Resources in this manner

How much money an employee generates for their employer is taken into account when using Human Resource
Accounting. Employers determine the worth of their employees by comparing their pay to what they anticipate
in terms of profits from them. This approach is ideal for start-ups and small businesses. Gupta, S., & Saxena,
A. 2019 (1).

As a worldwide center of attention and a putative information powerhouse in the twenty-first century, India is
well-positioned to take advantage of this trend. The IT industry includes both software and hardware products,
as well as IT services and ITES. In today's competitive business climate, all firms require IT-based services to
increase productivity, ease of doing business, and grow financially and efficiently. The use of information
technology by governments has improved their efficiency and transparency while also contributing to the
country's economic growth. As a consequence of modern technology, government services and information
have become more accessible and inexpensive. The use of information technology has increased the value of
government services such as health care, education, and consumer rights and services. If the IT industry keeps
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expanding at its present rate, it can be expected that our economy will increase massively and produce millions
of jobs. A quick expansion of the IT industry will allow us to compete with China in every discipline. As a result,
the standard of living for Indians will improve.

Over the previous half-century, how has the information technology industry grown?

It has taken India's IT industry more than two decades to change the world's view of Indian expertise and skill
while also propelling economic growth in the country. Because of India's government's liberalization policies,
which have decreased trade barriers and abolished import duties on technology products, this business has
grown rapidly. There are several government programmes that have helped, including the construction of
software technology parks, special economic zones, and FDI (FDI).

In 1998, it was only 1.2 percent of India's GDP, but by 2019, it has risen to more over 10 percent.

Over $130 billion was made from exports and 48 billion was made from domestic sales in 2019, representing a
13% increase over the previous year. It is estimated that the IT workforce in India would reach 4.36 million
people by 2020. Two-thirds of India's total IT exports go to the United States.

System of Performance Management in Indian IT Industry

A system may seem faultless on the surface. End result: worker perceptions matter a lot in influencing system
efficacy. To build trust and belonging in the workplace, employees and managers must connect emotionally.
It's common for employees to doubt their own performance criteria. A sense of unfairness in remuneration
might cause psychological responses that reduce employee engagement. Management is also more difficult
without a framework in place. Small or large IT companies must know what their employees do and why.
Clients are clients for IT service providers and IT product providers, respectively. Putting employees in the
wrong projects based on their performance may lead to considerable client and customer dissatisfaction, which
must be handled to avoid losing revenue. So, correct performance management system placement is the first
step.

This study's main objective is to examine the current performance management practises in the Indian IT
sector and to identify the most effective and successful performance management systems development
methodologies. Majid, M. A. 2020 (5)

Conclusion

As a consequence of the uncertain economic environment, the IT industry is experiencing significant changes
in demand for its goods and services and is being driven to increase efficiency in order to meet operational
goals and priorities. As a result, businesses must reevaluate their processes, organizational goals, vision,
performance targets, and performance actions in order to better serve their customers.

One of the most controversial concerns in today's company climate is employee retention; identifying the
causes for worker turnover and using the correct methods to maintain personnel are important to success.
Having a big number of highly-trained staff would help an organization's competitiveness. The present analysis
focuses on the impact of human resource practices on employee retention in the hotel industry. Four important
HRM practices were investigated and shown to have a substantial effect on employee retention. Consequently,
further research is required in this area, which should focus on IT businesses' views on employee attrition.
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